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• Moving to the Cloud
• Adopting Microservices
• DevOps/Empowered Teams
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Remove dependencies 
if you want to move 
faster
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Why are you doing this?
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What is the finish line?
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Who needs to do work 
outside your own team?
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What context are they 
working in?
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What is the consequence 
of failing to hit the finish 
line?
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Be very very clear about:
• What exactly people need to do
• When they need to do it by
• What will happen if they don’t do it by 

then
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“Cloud only 2020”
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Use every channel you 
can
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“Dear specific person…”
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Tech Governance Group:
“allows people to share ideas, 
receive feedback on them, and 
get consensus”
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https://www.behaviouralinsights.co.uk/wp-content/uploads/2015/07/BIT-Publication-EAST_FA_WEB.pdf
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Easy:
• Remove dependencies on YOU
• Visualise their progress
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Easy:
• Remove dependencies on YOU
• Visualise their progress
• Do the work for them!
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Attractive:
• Make it clear what they and/

or the company get from this
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Attractive:
• Make it clear what they and/or the 

company get from this
• Give them something better (if you 

can)
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Social:
• Show them how they compare to 

others
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Social:
• Show them how they compare to 

others
• Encourage a public commitment
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OKRs comprise an objective—a 
clearly defined goal—and 3–5 key 
results—specific measures used to 
track the achievement of that goal.
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Timely:
• Pick the right time
• Help people make a plan
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Timely:
• Pick the right time
• Help people make a plan
• Focus on immediate costs and 

benefits
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