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WHAT 15 APROGESS EVEN?




APROGESS 1S A SEQUENGE OF AGTIVITIES
THAT PRODUGES ANOUTPUT



Step 1: Build a Product
Step 2: ???
Step 3: PROFIT!




SOME PROGESSES ARE INDIVIDUAL
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SOME PROCESSES INVULVE Lms OF
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ASYSTEN IS AGOLLEGTION OF PROGESSES THAT
AGGOMPLISHES A MAJOR GOAL



WHY DO WE GREATE PROGESSES?




WE GREATE PROGESSES 10
MAKE THE SYSTEM BETTER




POTENTIAL BENEFITS OF APROGESS

Processes save time

Processes reduce errors
Processes make it easy to hand off work to others
Processes scale



THEGOSTS OF A PROGESS

Reduce individual freedom and decision making

Reduces autonomy over work
Reduces scalability






'INGENERAL, FREEDOM AND RAPID REGOVERY IS BETTER THAN TRYING T0
PREVENT ERROR. JUST BEGAUSE A FEW PEOPLE ABUSE FREEDOM DOESN'T
MEAN THAT OUR EMPLOYEES ARENOT WORTHY OF GREAT TRUSI.













"DONOT FALL FOR THE ILLUSION THAT BY PREVENTING ERRORS YOU
WON'THAVE ERRORS TO FIX. THE TRUTH IS THE GOST OF PREVENTING
ERRORS IS OFTEN GREATER THAN THE GOST OF FIXING ERRORS LATER.







OPENITUP FORDISGUSSION
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LEAD WITHEMPATRY



AUTOMATE ALL THE ThINGS!




GONSIDER THE WHOLE SYSTEM
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WEWONT.
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SIEP 0: BUILD TRUST
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OWN THE DEGISION
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HOW DO WE MAINTRINA PROGESS?
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PROGESSES EXPERIENGE BITROT



“IEYOUWANTLT0, BUILDASHIPADONSI:
DRUM UP-THE PEOPLETOGATHER

"WOOD. DIVIDE THE WUHK AND GIVE
""ﬂHﬂERS‘lNS‘TEAﬂ TEAUH THEMITM
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