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Crafting an intentional process

1. What is an intentional process?
2. Things to avoid when creating a process

3. Example of a bad and good process
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VWhat Is an intentional
Drocess’”?
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Continuously

Improving

m The 5 layers of an
intentional process

Inclusive

@ @saralouhicks © | saralouhicks.com




Continuously
Improving

Referenceable

Transparent

Inclusive It's accommodating to all voices and inputs

The 5 layers of an intentional process
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Continuously
Improving

Referenceable It's documented and accessible

Transparent It's open with a clearly defined purpose

It's accommodating to all voices and inputs

Inclusive

The 5 layers of an intentional process
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Continuously

Improving

It's adaptable

Referenceable It's documented and accessible

Transparent It's open with a clearly defined purpose

It's accommodating to all voices and inputs

Inclusive

The 5 layers of an intentional process
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Continuously It's designed for learning
Improving

It's adaptable

Referenceable It's documented and accessible

Transparent It's open with a clearly defined purpose

It's accommodating to all voices and inputs

Inclusive

The 5 layers of an intentional process
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J .? Things to avoid when

= creating a new process
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Things to avoid when creating a
process

Avold surprises

A
AR
A

Transparency
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Things to avoid when creating a
process

Avold big, sweeping changes

A Continuously improving
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Things to avoid when creating a

process
Avoid too much process
A
ﬂ Extensible
A
A
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Why an intentional process
matters

Saves time (and money)



Why an intentional process
matters

Builds trust and safety



Why an intentional process
matters

Adds clarity



Why an intentional process
matters

Leads to more creativity



How to know
‘) when you need
a process
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How to know when you need a
process

It's complicated!
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How to know when you need a
process

1. There are challenging outcomes even with good intentions

2. There’s significant doubting and questioning

3. The team isn't on the same page
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Distributed teams

@ and process
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Distributed teams and process

Inclusive

Asynchronous first
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Distributed teams and process

Documentation, documentation, documentation

A
AR
AR

Referenceable
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Example of an
Inclusive process

@ @saralouhicks © | saralouhicks.com




Example of a good process

@ We started by creating a document outlining the purpose.
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Example of a good process

@ We started by creating a document outlining the purpose.
@ We discussed with leadership and got their approval.
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Example of a good process

@ We started by creating a document outlining the purpose.
@ We discussed with leadership and got their approval.

@ We got a cross-functional team together.
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Example of a bad process

@ We started by creating a document outlining the purpose.
@ We discussed with leadership and got their approval.

@ We got a cross-functional team together.

° We didn't have enough representation from the existing team.
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Example of a good process

@ We started by creating a document outlining the purpose.

@ We discussed with leadership and got their approval.

@ We got a cross-functional team together.

° We didn't have enough representation from the existing team.

@ We had regular synchronous and asynchronous check ins.

@ We documented our progress and we time-boxed the process.
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Example of a good process

@ We started by creating a document outlining the purpose.
@ We discussed with leadership and got their approval.

@ We got a cross-functional team together.

° We didn't have enough representation from the existing team.
@ We had regular synchronous and asynchronous check ins.

@ We documented our progress and we time-boxed the process.
@ We came to a recommendation.
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Example of a bad process

@ We started by creating a document outlining the purpose.
@ We discussed with leadership and got their approval.

@ We got a cross-functional team together.

° We didn't have enough representation from the existing team.
@ We had regular synchronous and asynchronous check ins.

@ We documented our progress and we time-boxed the process.
@ We came to a recommendation.

° The team was surprisead.
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Example of a
continuously
Improving process
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Example of a good process

@ We decided to do a retrospective to learn and improve.
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Example of a good process

@ We decided to do a retrospective to learn and improve.

@ We invited an independent person to help us.
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Example of a good process

@ We decided to do a retrospective to learn and improve.
@ We invited an independent person to help us.

@ We created a document outlining the purpose and goals.
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Example of a good process

@ We decided to do a retrospective to learn and improve.
@ We invited an independent person to help us.
@ We created a document outlining the purpose and goals.

@ We held multiple sessions for the team to be able to share.
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Example of a good process
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Example of a good process
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@ We invited an independent person to help us.
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@ We held multiple sessions for the team to be able to share.
@ We came up with a prioritized list of key learnings.
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Example of a good process

@ We decided to do a retrospective to learn and improve.

@ We invited an independent person to help us.

@ We created a document outlining the purpose and goals.

@ We held multiple sessions for the team to be able to share.

@ We came up with a prioritized list of key learnings.

@ We turned learnings into action items and owners.

@ We're communicating regular updates on our progress.
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k€ \When | look back over the last 25 years,
In some ways what seems most precious
IS not what we have made but
how we have made It
and what we have learned..J)

- Sir Jony Ive
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Different types of
processes &
a template
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Different types of processes & a
template

* Process maps

* Value streams

* Decision process
* (One-on-ones

* |ncident analysis

 Retrospectives
* Design reviews

* Checklists
* and many, many more...
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Different types of processes & a
template

Document status & summary
Purpose
Background

Decision

4 Consequences
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Boeing B-17 Flying Fortress
(Model 299)

Photo credit: National Museum of the U.S. Air Force



October 30, 1935

Photo credit: National Museum of the U.S. Air Force
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COCKPIT
MODEL 299

Photo credits: National Museum of the U.S. Air Force



Cockpit Conversation
LIFE Magazine *\\\
August 24, 1942 -
bUGAPIT

L
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. . » » » - .o ) » ) i ‘...
[:[]NV[HSA” UN Pilot and copriot chech sa evarything defere 1aking
i the comphicated 1ob of fiving 2 four-enpmae Yombes

LIFE Magazine, August 24, 1942
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