Session 4

Group Exercise

Independent Thinking

Think about these two questions:
a. Where is one place where you feel like you could use more process?
b. Where is one place where you feel you have an especially painful
process?

Round Robin exercise in your group
« Each share places that might benefit from some process.
« Each share places you identified as an especially painful process.

Group Discussion
After everyone has shared in both of those categories, pick a single situation to
focus on and discuss as a group:

« Who needs to be involved in identifying the remit or the process?

« Who do we need to get approval from to introduce or change a process?

« What would that remit or process look like?

« How can we best communicate this to everyone who'll be affected?
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